6:30 p.m.

BUDGET ADVISORY COMMITTEE
MEETING AGENDA

August 28, 2025
Open Public Meeting
Approval of Minutes
Old Business:

e Discussion of Department Head and Committee Member Pairings for Budget
Process
e Review of Expenditures and Revenues
o Possible Projections for Last Quarter of 2025

New Business:

e Set Meeting Schedule for September — December 2025

e Selectboard Budget Schedule
o When will it be set?
o Aligning Expectations and Timeline

Any Other Official Business:

Adjournment:



